
 
Subject MCVFD Business Meeting  Date 02/01/18 

Facilitator David Childress Time 1904-2145 

Location MCVFD Training Room Scribe Rob Lahar 

Attendees See Sign in Roster 

Key Points Discussed 

No. Topic Highlights 

1. Previous Minutes • Read motion to approve by Russell seconded by Sam and the motion 

carried 

2. Treasurer’s Report • Read motion to approve by Jacob seconded by Steve and the motion 

carried Discussed G’s absence and appointment of Claudia as Asst. 

Treasurer during her absence. 

Old Business 

1.   Former Members • Chief Introduced the new members in the fire department and 

introduced Billy, Chris, and Ms. Pim. He discussed that he thought a 
discussion was held during National Night Out and he called for a 

vote at the next business meeting on them returning to the 

department. After he was unsure if they had a proper hearing for 
them and if they were allowed to discuss the matter with the 

previous board. We held a board meeting to discuss their removal 
and the board decided to allow discussion at the business meeting. 

Chief then allowed the former members to open discussion.  

• Chris Childers asked why do you think we are here? Why do you 

think I was dismissed or suspended in the first place? A member 
indicated there are a lot of new members in the department and 

they weren’t here when this happened. Chris indicated that this 
occurred in 2016. It started with a personal member who worked on 

my house and this member brought the matter into the department 

which was wrong. He tried to tell Chief Leclerc and CPT Cross this 
needs to be corrected. It didn’t matter if we were friends but as fire 

fighters we should be able to communicate on scene and he refused 
to communicate. In February of 2016 there was a CPR class at the 

station and Chris came up to apologize for anything that he may 
have said that would have offended them. He waited till break and 

apologized to CPT Lott. Captain Lott told CPT Cross and CPT Cross 

ran over to him pointed his finger in Chris’ chest and told Chris to 
mind his own business and back off. At the next business meeting 

Tom accused Chris of disrupting the CPR class. Billy was a witness as 
to what happened that day and that didn’t go through. They took a 

break and the Disciplinary board held a meeting out in the bay. After 

that the Disciplinary board met. Chief Leclerc took Chris in the office 
and placed him on suspension for verbal outburst that happened 3 

years prior to that event. That was it there wasn’t any 
documentation he was placed on 6 months suspension for events 

that happened 3 years prior to that night. Five months later he 
received a certified letter in the mail stating he had been removed 

from the department. What I want answered is why. Chris insisted 

that the Bylaws state that you can not be terminated while on 
suspension so why are we sitting here talking about this. That’s my 

question?  



 
1.  Former Members (CONT) • G asked if this was brought up to the Chief and if it was addressed 

with him. She insisted that he had a right to appeal. Chris said yes, 

he had a right to appeal but you have to realize the people I could 

appeal to voted me out of this department there was no use to it I 
could only appeal to the disciplinary board.  

• As G was discussing the appeals process Ms. Pim interrupted her 

stating what you don’t understand is from what I saw when Donald 
appointed Tom and Jen he advocated his authority and he didn’t talk 

to his fire fighters anymore, he didn’t want to see them so who 
would he approach. 

• Chris indicated that Chief was the one to put him on suspension and 

he should not have been placed on suspension for something that 

happened 3 years prior.   

• G asked if he approached the ESD board about it as well. Chris 
states that he was told to be quiet and be patient.  

• Mike indicated that when he joined it was when they were voted out. 

He indicated that he was not trying to bash anyone he just wants to 
get to the bottom of this. He wants to know if there were false 

reports filed. There were papers that were brought in. They 

indicated the letters are printed out for the members to read. Ms. 
Pim handed the letters to Mike and indicated the letter that had the 

incorrect date which is how the previous leadership justified the 
letters being falsified. Ms. Pim hand carried these letters with Mr. 

Duesterheft to Chief Leclerc with Ronnie and she asked for one 
thing. She asked for remedial training, no write ups no punishment. 

She only wanted remedial training and to instruct them that there 

are other people on the road. Two months later Billy and Chris were 
voted out and so was Faye because she turned on another 

firefighter. Her question to Mike is if you have another firefighter 
who is driving recklessly what are you going to do? Mike indicated 

that he did not want to disrespect Ms. Pim but this is a firefighter 

matter and you are ESD. We as a fire department are trying to make 
a justified correct decision. We have removed a lot of negativity and 

taken steps in the right direction. With that in mind, we want to 
ensure we don’t go backwards. They agreed with that. Chris 

indicated the reason they were thrown out was because they went 

against Tom and the click. He stated that between them they have 
25 years of experience and could go to any department but chose to 

wait because they wanted to come back to Maxwell. Chris indicated 
that the second bay was built because of him and the arguments he 

had with Ronnie. Mike indicated that he consulted with other fire 
departments and to his knowledge Chris is not welcome at other 

departments and we want to know why. Billy insisted that they were 

approached by Chief Padier and Chief Alex after they were voted out 
and told they could come to CTFR the only department they had an 

issue with Martindale and they couldn’t figure out why. 



 
1. Former Members (CONT) • Rob indicated that in the January meeting there was discussion 

about jackets and not only was the meeting heated but after the 

meeting discussion was heated. To be honest he felt uncomfortable 

being at the meeting because of the level of discussion. Chris 
indicated that if they were going to buy those jackets they should 

have made the option available for the rest of the department. Rob 
insisted that the tone of that meeting was definitely not as calm as 

the current discussion. What Rob heard from them, at the time, was 
this is a recurring theme with Chris.  

• Rob indicated that there was another meeting with a slamming door 

and some explicit words about other members. Chris insisted that 

this is something that shouldn’t be brought up right now. Rob 
retorted that you are asking why they were removed from the 

department. Chris stated that he was removed from the department 
because of the suspension. Rob said yes you were on suspension but 

the suspension was not the only determination for the termination. 

The out bursts were contributing factors as well for the removal.  

• Rob insisted that he read the pre-existing bylaws and the board can 
vote with 2/3 majority with cause or they can propose the matter to 

the membership for expulsion or suspension. From his perspective 
coming into it, the vote seemed justified. It was a combination of 

everything and not just the suspension. Chris indicated that it should 

have read like that. Rob conceded that better documentation could 
have been provided.  

• Chris indicated that he had out bursts at the build committee 

meetings, the one with the coats, and the one regarding the hats the 
were never delivered. He insisted that his out bursts were justified. 

He accepted that they could have been a bit overdone, but he has 
learned some lessons and they weren’t every meeting. Chris 

indicated that after he had the discussion about the hats 2 days later 

everyone had their hats so sometimes going a little overboard is 
what it took with that administration. He accepted that our current 

Chief has changed the department but when Tom and Jenn were in 
charge getting up and yelling was the only way to make your point 

and if you did it too often or to load you got kicked out.  

1. Former Members (CONT) • Mike asked about the complaint letters that were filed and tried to 

verify the correct date for the letter submitted by Billy’s wife. Billy 
and Ms. Pimm insisted it was a day or two around the date that was 

used in the letter. Ms. Pim indicated that the other letter was verified 
and the date was correct.  

• Chris was asked if Faye was going to join as well and he said no she 

was not going to join. 

• Mike asked Chris about medical conditions. He indicated that they 

are Rem Sleep seizures and they happen at night when he is 
sleeping and do not impact my roll with the department. Mike asked 

if it was possible to get documentation from a physician. Chris 
insisted that we don’t need documentation because we can’t hold 

that against him. Chris does not intend to go into a structure fire he 

will assist from the outside and work wildland fires. Chris indicated 
that he does not want anyone to be uncomfortable or for anyone to 

worry about him.  



 
1. Former Members (CONT) • Billy insisted that they were prepared for the seizures to be brought 

up. Mike insisted that he is only trying to clear this up. Chris insisted 

that he does not need a doctor’s excuse because he is not asking for 

special accommodations. He only wants to provide support. Chris 
was asked about limitations and he said he has no limitations. He 

only has seizures when he is asleep. He only gets them going into or 
coming out of dream state. He was asked if Chief came to you and 

indicated they didn’t feel comfortable with you doing a specific job 
would you accept that and he said that would be fine. 

• Chief asked if there were any more questions for Chris and the 

department did not respond 

1. Former Members (CONT) • Chief gave Billy the floor and allowed him to present his case. 

• Billy stated that his started around the same time, after the CPR 

class he was outside at his car and he asked Eric politely to come 
over. He spoke to Eric and indicated that he knew Erik had issues 

with Chris outside of the department but while we are at the station 

could we all try to get along. This is a family. He motioned to Jacob 
and suggested it’s like saying G does something to your wife are you 

going to hold that against Rob while you are here. Jacob joking 
stated it depends on how severe it was. Billy stated say Samantha 

finds keys on the floor and G says those are my damn keys would 

you hold that against them. Jacob suggested that Billy was 
referencing the conversation with Eric and Billy agreed. Billy said that 

he told him while you are here let it go stay calm and try to get 
along the best you can and outside of the department you can both 

go your merry happy ways and never speak to each other again.  

• At the next business meeting Billy was called into the office by Chief 
and the officers after Chris and Ronnie got done and he was told to 

keep his mouth shut and mind his own business and it doesn’t 

concern him. Billy stated that if it doesn’t them how come the 
officers haven’t taken care of it because they were all aware of the 

situation. After that they came in the training room and he had a 
discussion with Chief Leclerc about how Tom had lied about jumping 

off the truck and putting his finger in Chris’ chest. Chief Leclec 

continued to yell at me for no reason and left the room. Tom met 
Billy as he was exiting the door and ran him out of the training room 

and into the engine. His wife had to get in between them and she 
was at his back as they exited the door while CPT Cross was bowed 

up like he was ready to fight. 

• Billy instructed that the letters that were submitted are here if you 
want to read them. A couple months later CPT Lott ran his fiancé off 

the road. She wrote a letter and gave it to the ESD because she 

didn’t want to interrupt a meeting and his mom is on the ESD board. 
Ms. Pim brought the letter up to the station and gave it to Chief 

Leclerc and 2 months later he is voted out. At the time, Billy was 
attending the fire academy at ACC so he was attending the business 

meetings and not the training meetings. He had no clue anything 

was going on, no suspension, no anything until he got the letter 
stating he was terminated. That’s why he is here he doesn’t think the 

termination is justified just because of the letters that were written.  

• When Billy finished Chief asked if that was it and Chief asked if there 
were any questions for Billy. He stated it was up to the department if 

we want to bring them back as probationary members which was 
recommended as by the board. Chief indicated that as the current 

bylaws state if someone wants to come back in the department they 

are treated as new members to allow the current membership the 
opportunity to get to know them.  



 
1. Former Members (CONT) • Chief indicated that we can decide if they come back as Probationary 

members, Full reinstatement, or just a no vote.  

• Jacob asked if they are ok coming back as probationary members. 

Chris asked what was included in the probationary period. Rob 

indicated that he printed the current bylaws and explained that 
during the probationary period that gear is issued, and it remains at 

the station they would receive a pager and radio that would go home 
but they would be expected to respond to the station for calls and 

not go direct, he also indicated that there is a vote after the 6-month 
period. Chris asked if the probationary period could be reduced to 3 

months since they have so much experience with the department. 

• There was discussion about if they needed to be removed from the 

room to allow discussion before the vote. Chief indicated that he 
would rather keep it open and see how people feel and Chris agrees. 

• Chief indicated that the main thing about probation is the gear stays 

here. Chief also stated that with the current bylaws if he runs into a 
problem with someone he will suspend them until the next business 

meeting or until he can have an executive board meeting. Chief 

prefers to vote full membership instead of just the board so there is 
a full consensus of the department not just 5 members. I can call the 

board to say this is the problem I have and what are we going to do 
with it. 

• The current Bylaws were printed and provided to Billy and Chris. 

• Chief read the termination section of the previous bylaws which does 

not include a section about having to write someone up. Chief 
prefers to do it because it provides documentation and it stops this 

sort of thing. He looked through the files and couldn’t find anything.   

•  Probation or not if you do something extreme like drive a truck 

drunk or something Chief is not writing someone up they are going 
to be gone. There is not always going to be a time when there is a 

discussion. Chief provided a scenario and stated if someone lost their 
temper or something I would place them on suspension at the time 

and provide a write up so they had documentation. By signing it they 

are not admitting guilt just that they received the write up. Chief 
refenced the current bylaws and indicated we try to be real 

thorough, they were reviewed by the ESD lawyer and he provided 
some minor changes but those changes may save the department 

down the road so we decided to incorporate those. 

• Chris indicated that he liked how Chief outlined that and that the 

matter would be addressed immediately and not 2 or 3 years later. 

• The point was made that with the bylaws we try not to change them 
too often because with different standards someone could say well 

you did it for him and not for me. Jacob made the point that the 
board decided the probationary period was necessary because that is 

what is covered in the current bylaws and that was the standard 
everyone should be held. 

• Rob associated his thought process to his day job working at the VA 

when you submit a claim if it is denied you can continue appealing 

that claim. If you do not appeal the claim but re-submit the same 
claim at a later date you do not get back pay to the original claim 

only the current claim that was submitted. In his mind he believed 
these are the bylaws that are in place now and these are the 

standards they should be used.  

• Billy stated that they waited because they didn’t know they could 

appeal until they talked to Ronnie and David but also who could they 
appeal to with the previous leadership. Billy and Chris both 

approached Chief about an appeal and he asked them to wait. 



 
1. Former Members (CONT) • David apologized for not letting them speak their piece at National 

Night out but Billy and Chris agreed that wasn’t the right time to 

have this discussion.  

• Mike asked if there was an effort to go above the ESD. Billy indicated 

that nothing was done, they did not want the whole fire department 
involved in this and they just wanted it fixed. There were numerous 

complaint about individuals driving but those were the only 2 that 
were written. They thought that Billy wrote the note and had her 

sign it but it was not the case. Ms. Pim was in the room with her 
when she wrote the note. Ms. Pim instructed him to sit back and let 

Chief Leclerc fix this and he didn’t. Billy didn’t hear anything until he 

got the letter in the mail. Nothing about why nothing about an 
appeal. He did not know about an appeal until he went across the 

street and talked to Ronnie. He said that Billy could appeal but now 
is not the time because they are still in power. They still controlled 

90% of the department.  

• G indicated that what Mike was asking was if there was an attempt 

to go above the ESD. If they could go to the commissioner’s court or 
anything like that? Ronnie indicated the ESD discussed it with the 

attorney and there was nothing the ESD could have done. They were 
advised that they do not have any control over rank and file firemen. 

Now, they can appoint the Chief and approve the board but they 

cannot dictate how the department works. Faye had a glitch in the 
letter that she submitted and put it one day after it actually 

happened and at the date on the letter he was out of town. Ronnie 
indicated that as a member of the fire department and the ESD he 

will not be voting. Incase the matter is brought before the ESD. He 
indicated he did not know if there was anything the ESD could do on 

this but he wanted to avoid a conflict of interest.   

• Mike asked Ronnie if the ESD expressed concerns that they were 

done with this matter and did not want to hear anymore about this 
subject. he indicated that did not happen. He allowed each person to 

speak as long as they followed the rules of the ESD. If the ESD does 
not have the authority to do anything we aren’t going to do that. In 

accordance with the open meeting act the ESD can not question the 

individual in regards to a citizen’s comment. It would have to be 
added to the agenda before they could discuss it. 

• Billy indicated that his wife addressed her concerns in an ESD 

citizen’s comment he was not present at the time but a letter was 
presented and that letter was given to Chief Leclerc. She can’t come 

to a fire department meeting and provide comments. The place for 
her to express a concern would be the ESD meeting 

 



 
1. Former Members (CONT) • Mike read the letter from Billy’s wife and pulled the department and 

Caldwell county call logs. According to the call log there was only 1 

call that day and it was a lift assist at 24 county line rd. Mike 

indicated once you have taken EVOC you can go 10 over. We all 
know Jenn and she was probably going faster than that. Jenn’s truck 

is lighted up like a Christmas Tree. We all know that she ran code 
POV to most calls. Mike asserted that really any vehicle not just your 

wife should have pulled over for the red and blue lights. Billy 
indicated that no vehicle can pull over on a 2 lane road barrier on 

the side. Billy stated that he went through EVOC too and POVs do 

not have proper authority to cross over the median on a double line 
or run people off the road. Mike agreed but seeing the lights of a fire 

truck or ambulance you are going to pull over as far as you can and 
give them room to pass. Billy insisted that if she is looking down the 

road and couldn’t hear the sirens how is she going to know there is a 

truck behind her. Billy insisted that she would be here defending 
herself too if she could. He insists there was a call on railroad street 

that day because his wife called him asking what was going on. I 
don’t know what it was and the call that is on the run report was in 

Jenn’s neighborhood. She could have been at the station during the 

call. She tried to tell the fire department that she was at her house. 
Mike insisted that he is going off the Caldwell County call sheet and 

this is the highest he can go to verify the information.  

• On the other letter Mike affirmed that it was a complaint from Faye. 
The letter was dated March 31st but the call was a different day. Ms. 

Pim stated that they just wanted the department to have copies of 
the 2 letters that she gave Donald. Mike indicated that according to 

the call list there was a call on April 2 Ms. Pim believes the call was 

in March. Mike stated that we have a call on March 24 and March 26 
but nothing after that. The call on March 26 was a vehicle accident 

on 2720. Mike requested a discussion amongst the department and 
these are the concerns he wanted to raise, but we are speaking 

openly and honestly so now you know these are the concerns he 

wanted to bring forth. Billy and Chris indicated that the report was 
filed by Faye and they have no knowledge of what call this was for 

and she has no intention of coming back. Billy and Chris feel that 
those letter are the reason they were all three removed.  

• In regards to the day Billy was told to stay out of the situation with 

Chris and Eric Mike was at the meeting. Mike remembered Billy 
standing up for Chris. That was another tremendous out burst that 

day. That was Mike’s second meeting and he thought what in the 

heck did he get himself into. That’s all Mike has to add. 
 



 
1. Former Member (CONT) • G indicated during National Night Out that Billy approached her. He 

was very rude, very demeaning, and demanding. He stated he 

wanted cotton candy. Billy interrupted G and apologized for the way 

it came out. IF it came out wrong to anybody else he apologized for 
that. He indicated that what he thought he said was are you going to 

make some more. G indicated that was not what he said that he was 
denying it. Later when she apologized and said she could make some 

after she served cake and ice cream Billy said No I want one now. 
Billy asserted that honestly, he does not remember saying that. He 

suggested that G told him to go ask Jae. G insisted that she would 

not have told him that because she already knew that Jae did not 
know how to use the machine. Billy told G that Jae told his son no 

and that was when G told Billy that Jae doesn’t know how to work 
the machine. Billy insisted that the one who told his son no was G. G 

insisted that he said right there in the training room Jae. Billy didn’t 

know who she was and G didn’t know who he was. She did not know 
who he was until after discussing it with another member. She was 

perplexed and asked the other member what did I do I told him I 
would do it after I was done. She wanted him to know the 

department was different and we respect the members of this 

department, we respect each other. If Billy is going to treat her this 
way she is not ok with that. Billy stated if you took it the wrong way 

I do apologize. G resaid IF I TOOK IT THE WRONG WAY? Ms. Pim 
told Billy if you said it the wrong way. G asserted that he does not 

accept that he did this to her. She is telling him this is what he did. 
Billy indicated that his wife was right behind him. To which G replied 

and I was there too, I was right there. Billy and her were talking. 

After that she went to Chief and told him what happened. Billy 
Apologized again indicating that he did not mean it that way.  

• Chief indicated that he did talk to Billy about that instance and that G 

and Jae deserved an apology. Billy stated that he meant no 
disrespect. G stated that she was trying to be as nice as she could 

and that she could do it after and Billy said no and she was sorry but 

that was all she could do. Billy stated that as he remembers it could 
have came out wrong but G told him to ask Jae. G indicated that NO 

she did not say that because she was the only one making cotton 
candy because she owned the machine. Jae did not make cotton 

candy at all. G indicated that she would not have told him that. Billy 
conceded that it may have been someone else who told him to ask 

Jae that it wasn’t her and he apologized. He indicated that he told 

David he did not realize that Jae got offended as well because she 
was chasing around kid and he asked Chief to apologize to Jae for 

him. He stated that you know I’m not that mean to anyone. G 
reiterated that she didn’t know who he was. She is not that type of 

person she is not rude she is not mean like that. That is the main 

thing that concerns her though. If one of the members starts to get 
treated like that she won’t let that happen.  

• Sam indicated that she understood why G would feel that way 

because she did voice her concerns and when Billy came to Sam on 
Facebook he didn’t believe her or say sorry to her Billy just defended 

himself. Billy insisted that he didn’t know what he did wrong and that 

he doesn’t remember any of that. Sam insisted that he did know 
what he did wrong but Billy didn’t believe he was in the wrong. Sam 

suggested that it may just be a personality thing but G took it as Billy 
being rude to her and instead of saying I’m sorry that’s not how I 

meant it Billy got offended and went other avenues instead of going 
to G and saying I’m sorry that’s not how I meant it. That’s how it 



 
should have been done, It shouldn’t have been done on Facebook 

messenger. Sam stated that she did not mind somebody talking 

about something but that wasn’t the right avenue. That wasn’t the 
best route at all.  

• Chief insisted that this was one of the first things he indicated when 

he took over. That we are going to get along here or we are going to 
get rid of people. He will not stand for conflict between the members 

of the department. He will get down to the bottom of it and find out 
what is going on but there will be repercussions for anyone that just 

has an ungodly outburst. This group is rather low key and if 

someone starts yelling and screaming and being rude they will be 
asked to leave until he can have a board meeting. The board 

members in most cases will not be the ones determining the action 
they will make recommendation that will be brought to the group.  

• Chief stated that there were several times he was in the board 

meetings with the previous administration because he was the fire 

marshal and more then once he asked for leniency never did he 
agree with some of the more severe things they wanted to do. They 

would have loved to vote someone out without bringing it before the 
membership. Before he read the bylaws, he didn’t know the board 

could have voted someone out with 2/3 majority. It does say in the 

bylaws for cause but what does that mean? Only a lawyer would 
know. He doesn’t foresee this department expelling someone that 

fast unless it is really extreme. Just to let you know outburst, yelling 
and screaming arguing we will try to clear it up without too much 

problem but if we have multiple problems on it we will have to 
suspend them. 

• Mike asked Chief to correct him if he is wrong but Billy approached 

Chief and stated that He and Chief were the most qualified 

firefighters in Maxwell so why would we deny him. Chief corrected 
Mike stating it was the TCFP certified firefighters and it was Billy and 

Kevin. Chief indicated that certifications are a plus but he needs to 
see the proof in the pudding. You may be certified to be a pilot but 

he still wants to see you fly.  

• Mike indicated that currently we don’t have leadership except for 

Chief and Asst. Chief and right now we are co-existing well. We do 
horse play a bit but we get along great. There is no down-grading or 

belittling. There is no one above anyone here. At the end of the day 
this is a volunteer deal and we are all replaceable. Mike wanted to 

make sure that was reiterated to Billy and Chris.  

• Mike stated that a lot of us are going off what we heard. It did place 
you guys in a dark light and that’s is why you are here now. This has 

been voted on twice. Twice this has been rejected. You have been 

painted in a picture and this right here is a great opportunity to clear 
the light and that’s what it is. The department now is really a tight 

family we celebrate each other’s birthdays, we go out to eat 
together. It’s a tight family and we have a lot of old timers coming 

back.  

• G reiterated that there was a lot of respect. Chris indicated that is 

how the department was and it lasted for a long time until certain 
people came in and destroyed it. 

• Billy stated that they didn’t know about the last 2 votes until after 

the fact. If Chief would have told him that the consensus after nation 
night out was good y’all come in and state your case then they 

would have done that. Everything was told to them after the fact.  

• Billy stated that the first time he was voted out he was studying for 
the state final exam for firefighter he wasn’t even here. He didn’t 



 
know until 2 weeks later when they received the certified letter. 

Chris indicated that they even sent them the totals of the votes. G 

asked if they specified why in the letter. Billy and Chris said no they 
did not. Billy stated they could only conclude that the reason was 

regarding the letters written about Tom and Jenn. Nothing was 
specified. Billy then asked if any current member was present at that 

vote could they disclose what was said. Russell indicated that he 

didn’t make all the meetings he knows there was one where they 
talked about the letters that they wrote but he doesn’t really recall. 

Chris reiterated that he was voted out of the department. The letter 
stated how many were for and against and that’s all it was. He was 

told to be patient and bid his time and the time would come when he 
could rejoin the department and that’s what he wanted to do so 

that’s what he is going to try and do.  

• Chief indicated that if there wasn’t anything else he just needed a 

motion to close the discussion and hold the vote.  

• Sam asked to clarify how the department is voting. She indicated 
that she wasn’t here at that time and doesn’t have a dog in the fight 

there. However, it isn’t fair to start them at 3 months. Regardless of 
experience which she is not doubting they have it should still be 6 

months. The next person comes along and wants to rejoin should it 

be 3 should be 6? That isn’t fair. Russell asked to clarify what was 
outlined in the requirements is it based on performance. Chief stated 

that we need to stay with the 6-month probation because it is fair. 
Honestly what is says is that you are treated as a new member 

where you would have to attend 2 business and 2 training meeting 
before you start your probationary period. Rob clarified what the 

Bylaws read that the probationary period will begin after the member 

vote after the conclusion of the probationary period the voting 
members will vote to transition the member to active status and the 

category of membership. He also state that in the returning member 
section it states that previous members requesting to rejoin will be 

required to provide an interview with the department members after 

the discussion and vote the previous member will follow the 
procedures outlined in 3.02 which is the qualifications for 

membership.  

• Chief asked if they would this mean they would not be responding 
for the 2 business and 2 training meetings. Russell stated that they 

are not considered a member until the 6 months starts. So if we are 
going to give them the 2 business and 2 training meetings they 

would be voted on until the April business meeting. Other members 

of the department agreed with Russell. 

• Chief indicated that he is concerned about having responders right 
now and Sam suggested that if they never came back we wouldn’t 

have them here anyway. It should not be changed just because we 
are shorthanded. 

• Chief asked if Billy and Chris understood what was being discussed 

and they confirmed that they did.  

• Russell stated that we will just need them to fill out the new app and 

background check. Chris indicated he has his previous personal file in 
the car.  



 
  • A motion was made by Jacob and seconded by Steve to close the 

discussion and vote on Chris and Billy to return in accordance of the 

bylaws.   

• Billy received 4 yes and 6 no Chris received 4 yes and 6 no. 

2. Bylaws • Bylaws are complete and being sent to Ms. Cline 

3. ESD Contract • Ronnie and Chief went through it and it was sent to the membership. 

The changes were the 1-mile extension, the ESD will appoint the Fire 
Chief, and the ESD will approve the executive board. It also changed 

the Fiscal year to the calendar year and gave the Treasurer 60 days 

instead of 30 to get the audit complete. A motion was made by 
Jacob and seconded by Sam to approve and accept the contract, the 

motion was carried. 

4. Sign • ESD sign was installed. The frame for the new sign is painted and 

will be installed this weekend. 

5. FY-17 Budget Utilization • Items remaining the tools, air bottles, and truck repairs. After those 
items are purchased we will have $432.00 remaining. We will need 

to create a wish list for this year. We will need more AEDs. For the 
current AED don’t forget to reinsert the battery. We may want to get 

new batteries and check the expiration date for the pads. One 

member suggested that we place an AED on each truck with a med 
bag and have another AED at the station. A member indicated that if 

you use Physio controls we can get replacement pads from Lockhart 
EMS and interchange easier. Other members agreed that would be 

the best option. One member suggested we get prices on the Physio 

controls brand, so we can approve purchasing 1 in the next meeting 
and we will put 2 more on the wish list for next year. 

6. Cascade System • Installed and tested. We are good to start filling our bottles with the 

cascade system.  

7. Stickers • We are going to order the 4 inch and 3 inch the cost is $104.49. The 

stickers are purchased and will be brought in the office 

8. Training • Same as listed. Asked Chief Alex about EVOC and it is in TEEX. S130-
190 Greg will be attending. EMS got new stretchers and we are 

talking to EMS about bringing them out to the training meeting, so 

they can teach us how to use them. 

• Courage to be safe and roadside safety need a certificate from each 
member on file 

9. Shirts and Hats • Polos purchased for the funeral. Do we want to purchase those for 

the department? Motion made by Jacob and Seconded by Steve to 
purchase polo shirts for the department provided that the ESD allows 

us to keep the Bluebonnet donation, the motion was carried. 

• Class A shirts, Ronnie and Chief are going to get prices we need to 

decide on color. Need to run up to GT to get pricing.  

• T shirts we got a quote, but it was really high we are getting another 
quote from a local vendor to fill the order.  

• Hats discussion about getting adjustable hats Motion made by Jacob 

and seconded by Russell to purchase the adjustable cloth hats for 
the department, the motion was carried. 

New Business 

1. Dues • Need to collect dues from members. 

2. New membership vote • Ambrose Garcia has attended the required meetings and the 
membership will vote on his probationary period. The motion was 

carried unanimously  

3.  Work day • We will have a work day on Saturday at 10AM to do truck checks 

and install the  



 
6. Adjourn • Motion made by Jacob and seconded by Steve to Adjourn at 2145; 

the motion was carried. 

 

Action Plan 

No. Action Item(s) Owner Target Date 

1.   AED pricing Chief 03/1/18 

2.   Polo Shirts Rob/Jonathon/Chief 03/1/18 

3. T Shirt Quote Rob/Jonathon/Chief 03/1/18 

3. Hats Rob/Jonathon 03/1/18 

4. Dues Claudia 03/1/18 

 


